
Rules Booklet



A natural disaster has decimated the city, and relief
efforts are underway to help get people back on their
feet. You have been given the unique responsibility to
help rebuild and develop the city. Create jobs, manage
resources, help people in distress, and build it back
better than it was.

2-3 Players    Ages 10 and up    60 Minutes to play
Contents

1 Game Board
3 Player Mats
18 Turn Markers
3 VP Markers
1 First Player Token
35 Building Tiles
7 Special Building Tiles

7 Objective Cards
12 Worker Meeples
6 Player Meeples
12 Resupply Cards
14 Water Tokens
14 Food Tokens

17 Supplies Tokens
9 Distressed Tokens
10 Injured Tokens
11 Worker Tokens
5 Influence Tokens
12 Story Tokens
11 Money Tokens

Overview

Players take turns placing their markers on different areas of the game board
and their player mats. After placing a marker, the player may take the area's
action to either gain resources, hire workers, help workers, trade, or build.
Play continues over a series of rounds. Once there are no more building tiles
in the supply, players finish the round and count up victory points. The
player with the most points is the winner.
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Setup
1. Place the Game Board in the middle of the table.
2. Give each player a player mat.
3. Give each player 5 Action Markers in his chosen color.
4. Give each player 2 meeples in his color.
5. Place each player's wooden token on the top left corner of the Victory Point
track around the Game Board.
6. Separate the game's tokens and place them in easy reach.
7. Shuffle the Level 1 and Level 2 Resupply Cards and place them in separate
piles near the Game Board.
8. Shuffle the Level 1 and Level 2 Building Tiles and place them in separate
piles near the Game Board.
9. Place each player's 6th Action Marker next to the Level 2 Building Tiles.
10. Give each player 3 water tokens, 3 food tokens, 3 building supply tokens,
and 3 regular worker tokens.
11. Shuffle the Special Building Tiles and give each player one. Players do
not reveal this tile until they choose to build it.
12. Shuffle the Objective Cards and give each player one. Players do not
reveal their objective until the game ends.
13. Place 1 Objective Card face up near the Game Board. Discard the rest.
14. Place 5 Level 1 Building Tiles face up above the Game Board.
15. Separate the Supply Cards. Shuffle them and draw one. Place the
indicated resources on the corresponding squares of the Game Board.
16. The player mats are numbered on the back. The player with the number 1
goes first.
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Turn Overview

On a turn, a player places an Action Marker on a tile on his player board or on
one of the three middle squares of the Game Board. After placing the Marker,
the player immediately either takes the action or receives the specified
resource. Then, the player to his left places a Marker. Play continues in this
way until players have placed all of their Markers. Then, the round ends.

Actions

Build
 Take an available building

tile, pay its cost, and add it to
your player board. 

Spend
 Either discard 1, 2, or 3 stories

to gain 1, 2, or 3 $ or spend 2
or 4 $ to gain 1 or 2 Influence.

Trade 

Spend 1, 2, or 3 $ to take 1, 2,
or 3 resources from the
supply in any combination.

+ 
Take the indicated
number of resources from
the game board and add
them to your supply.

Gain the indicated
number of victory points
and move your victory
point marker.

Take the indicated resource
from the game board, flip it
to its Worker side, and add
it to your supply.

+ 
+ 

Take the indicated
number of resources from
the general supply and
add them to your supply.

Spend the indicated resources to gain
a Leader from the supply. You may
immediately add it to a building tile.

Building
When taking a building action, you may build any of the 5 available
Building Tiles in the general supply above the Game Board or the Special
Building Tile in your supply.
After building a tile from the general supply, slide the remaining tiles one
space from left to right and add a new Building Tile from the deck.
You may place the tile on any of the open spaces on your player board.
Or you may place the tile on top of another building on your player board
if the tiles have the same icon in the lower righthand corner.
When building on top of a tile, the resources on the bottom tile count as a
discount when purchasing the new tile.
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You cannot take
the same action
more than twice
during a round.



Building (continued)

The Well can be built on top of the Water
Station because they share the same water
drop icon.

The Well would cost 1 less Building
Supply resource and 1 less Worker
to build.

When there are no more Level 1 Building Tiles to add to the general
supply, begin using the Level 2 Building Tiles. When this occurs,
immediately give each player his 6th Action Marker which can be used
during the current round. Also, during the next round, you'll begin
using the Level 2 Resupply Cards.

Gaining Resources
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To gain water, food, building supplies, or workers, place an Action
Marker on the appropriate Building Tile on your player board, and take
the resource from the Game Board. If there aren't enough resources on
the Game Board, take as many as you are able. DO NOT TAKE
RESOURCES FROM THE GENERAL SUPPLY.
Or place an Action Marker on the Port on the Game Board to trade
money for resources. TAKE THESE RESOURCES FROM THE GENERAL
SUPPLY.
To gain money or stories, place an Action Marker on the appropriate tile
on your player board or the Game Board and take the resources from
the general supply.
If there are ever not enough resources in the general supply, you may
only take what's available and forfeit the rest.

Leaders
Each player begins the game with 2 Leaders but can acquire more as
the game progresses.
Before a round begins, each player must simultaneously place their
Leaders on tiles on their player boards.
Only 1 Leader can occupy a tile at a time.
Leaders cannot be moved until just before the start of the next round.
When an Action Marker is placed on a tile with a Leader, the player
receives a +1 benefit. For example, instead of gaining 1 resource, the
player gains 2. Instead of gaining 2, he would gain 3. This applies to
everything gained from a tile including money and Victory Points.



Beginning a Round
Before a round starts, players must simultaneously place their Leaders.
Once a Leader is placed, it cannot be moved until the next round.
The player with the most Influence goes first. To determine who has the
most Influence add up all of the         icons players have on their tiles and
tokens. Give this player the 1st player token.
Turn order will never change during a round.
If players are tied for Influence, turn order remains the same as the
previous round.
Flip over a Resupply Card and add the indicated resources to the Game
Board.
The first player places an Action Marker and play continues clockwise.

Ending a Round
When players have placed all of their Action Markers, the round
immediately ends.
Players must then pick up all of their Action Markers and place them in
their supplies
Discard the farthest right Building Tile. Move the other 4 tiles to the
right one space, and add a new tile from the deck.

Ending the Game
When the final Level 2 Building Tile is placed in the general supply, it
triggers the game's end. 
Players continue placing the rest of their Action Markers as usual.
When the final Action Marker is placed, the game is over, and final
scores are figured up.

Final Scoring
Players reveal their secret objectives and score points based on all of
the objectives. 
Players add up all of the numbers in the upper righthand corners of
their visible Building Tiles. 
Add the total to the number of Victory Points gained throughout the
game as indicated on the Game Board.
The player with the most Influence gets a 10 point bonus.
The player with the most visible       icons gets a 10 point bonus.
The player with the most points is the winner.
In case of a tie, the player with the fewest visible buildings wins.
In case of another tie, the player with the most money wins.
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2 Player Rules
Everything is the same for a 2 player game. Just remove all of the Building
Tiles that have a 3 in the bottom right corner.


